Swim Team
Bowman Woods Swim & Racquet Club

Board Position Overview

Revised 2014
Responsibilities:
Hires the head coach for swim team and approve hires of assistant coaches chosen by the swim team coach
Oversee all aspects of swim team and swim lesson coordination in conjunction with Swim Team Head Coach and Pool Manager.

Attend the organizational meeting conducted by the Cedar Rapids Recreation Department , along  with members of the coaching staff,  and keep the department apprised of any change in contact information. This meeting usually takes place the second week of May.
Schedule swim practices, swim meets, team photographs, and season kick off/wrap up parties in conjunction with the coaching staff and any sponsors.

Act as liaison between members, managers, coaches and board as needed. Serve as the primary contact for swim team, and as a resource for all swim team communications. 

Communicate Swim Team Guidelines, schedules, meet information, and pool closure information to the Webmaster for posting in a timely manner. Communication currently involves creating, maintaining, and utilizing a team e mail list as well. 

Act as a lead in organizing the following: team swim suit orders, team clothing orders, ordering of team awards, organization of concessions during meets, and recruitment and scheduling of all volunteers.
