President
Bowman Woods Swim & Racquet Club
Board Position Responsibilities

Reviewed 2017
*Oversee and coordinate monthly board meetings.  

-Board meetings must be held monthly between January and August.  Annual Membership meeting is held in September.  There should also be one or two meetings from October to December.

*General responsibilities include:
-Compile, prepare and deliver a meeting agenda including task items and reports to the Board at or before each meeting.

-Oversee club communications and regulate publications to the members.

-Delegate primary liaison for Tennis, Swim Team and other member activities.


-Act as primary liaison with Club Manager.

-Ensure seasonal contracts are in place for key staff and within the approved budget as mandated by the Board of Directors.


-Approve assignment of Assistant Managers and provide oversight on general staff assignments.

-Manage member concerns and communicate with Board of Directors along with follow-up with resolution.

-Ensure that biennial reports are completed and that the club is in good standing with proper affiliations.

-Collect year-end management reports from the Club Manager along with evaluations for employment continuity.

